


AFDSD-AT a = 2 dune 1960 
(U) Exploitation of Initial SAMOS Date 


THO TO: CINCSAC «ADC AMC APBD 


1. By letter of 2 April 1960, the Dirdctor of Defense, Research and 

| Ee cae yeranciple the Researth and Development Plans 
for DISCOVERER, SAMOS AND MIDAS, dated 15 January 1960, Separate 
correspondence as to specific changes and funds or , | 
approval is being prepared; however, questions of operational command, 
operational facilities and user relationships for the SAMOS reconnais- 
ance satellite continue to be matters of considerable Lm 


2. MAD waist Secretary of the Air Fores directed on 27 Nay 1960 that 
the R&D exploitation and operational Plans for SAMOS be ted 
certain Secretary stated that there is considerable techureen 

certainty as to the character and @iality of the information that may 


programs will be strongly conditioned by the results of the R&D progran. 
He noted that a very elaborate plan had been | 

the operational control, data handling, date. utilisation, date volume, 
ut cata displya elements of the SAMOS and KIDMS operativacs o 
funds meg meroval of such @ plan with authorisation for emeote mete 
funds has not been fosthcoming. This delay hae concurred because of 

_ Concern that the assumptions on such i ca) 








b. Endeavor to achieve the earliest flight dates for the different 
_ payloads with priorities in this orders: photographic recovery, photow 


elements and added insurance against such delays. | | 
Cs Make previsicn for the miniwun essential capability to handle in 
& reasonable fashion any operational take from the R&D flights: 
(2) Include facility details, schedules, costs, manpower, and 
subsysten descriptions, . | : — | 
(2) Initial readout is limited to two sites. | 
__ (9) Mo wide-band date links authori sed except Vandenberg- 


Sunnyvale 
oe (4) No provision is to be made for alternate satellite contro] 
centers: control to be exercised originally from Sunnyvale center. 7 


(5) Capability will be Limited to that required to handle one 
operating readout satellite at a time. 3 


(6) Syatem should be planned to permit growth capacity if Ren 
Program results are Promising and decision is made later to use readout 
primarily. * 


(7) Processign capabil?ty should be adequate for recovered as 
well asteadout data. | 7 | 


ning shauld 
nodified program .- The present act vities in this regard appear to be 
completely out of scale and out Of phase time-wige, | _ 


The very limited value of posshble data from P-1 and F-2 militates against 
sophisticated da systeg/ Subsysten 1 appears to have been | 
greatly over-engineered, at least for the ferrent aspects of the program, 


Scheduled. The interin facility requirements should be planned accordingly. | 
2 | — eee 
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| ey 
and SAMOS, The Under Secretary Questions the desirability of this plan 
and reporte that CINCNBRAD believes this is unacceptable and that MIDAS 
control, readout, display, etc, » mst be integrated in a common location 
with other defense subsystem Clements such as thosd related to BMEWS. 


®. Should the dir Force plan ultimately to establish the complete 
Operational, data handling, display and control elements of SAMOS and 
*ADAS at the old Martin Bomber Plant? | 


b. If not, or if there is serious Question as to such desirability, . 
is it sound to reactivate a mimite area of this large plant for the 
interim operational equi pment ? 


Ce Should the entire complex be considered as basically & "peacetime! 
Operation with Survivability of al) or part of the equipment of little 
impo 


ad. Is it necessary or desriable to comlocate data handling and 
processing facilities with future control centers and should the SAMOS 
and MIDAS. contro] centers be integrated? | 
5. Request this headquarters be notified of the Carliest Possihbledate 
that the Tequested plans can be formally submitted for &appropraite 
beiefings and presented to the Air Force Ballistic Miasile Committee, 
ARDC is to act as team captain for the preparation of these plans with 
other commands Participating as necessary. Further Guidance will be 
Provided by thig headquarters on the questions in Paragraph 1, 


ROSCOE C. WILSON 
Le General, ‘USAP | 
Deputy Chief of Staff, Development 





